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ABSTRACT 

This multi-site project, in its first year of 
funding^, proposed to serve approximately 100 Hispanic students of 
limited ability in English and Spanish at two junior high schools in 
economically depressed areas of the Bronx. The. project was planned to 
develop English language skills, to reinforce Spanish language 
skills, to offer counseling support services, and to provide career, 
guidance information. Students from Theodore Roosevelt High School 
were to tutor project participants in English reading. Project 
implementation was delayed for a number of reasons. Nevertheless, the 
project director was able to identify and establish contact with the 
new participating sites; review student records to determine student 
eligibility; advertise and interview condidates for staff positions; 
hire hourly personnel to develop career ^arenesis curriculum; and 
identify, review, and purchase textbooks, workbooks, reierencc books, 
instructional supplies, and audiovisual materials. For the second 
year of the project it is recommended that (1) hiring and orienting 
of staff be expedited; and (2) given the modified project's reduced 
staff, the most fundamental component, instruction, be given 
priority. (RDN) / 
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A Summary of ttie Report , 

This nultl-site project, 1n its first year of funding, proposed to 
serve approximately 100 Hispanic students of limited ability in English 
and Spanish at two junior high schools in the Bronx. The selected 
sites, J.H.S. 80 and J.H.S. 143, were located in economically depressed 
areas of the borough, had high enrollments of Hispanic students (over 50 
percent] and were in need of the services proposed by the project. 

. The major project goals were to develop English languajge skills, to 
reinforce Spanish language skills when necessary, to offer counseling 
support services, and to provide career guidance information. Additionally, 
the project was to include the services of 15 students from Theodore 
Roosevelt High .School who would tutor project participants in English 
reading during the school day. , 

Project GET SET was administered under the jurisdiction of the 
Office of Bifingual Education of the New York City Public Schools. 
Title vn funds were to support the positions of a project director, two 
resource specialists, a project secretary, and the 15 student-tutors. 
Actual project implementation was delayed, however, due to reduced and 
late receipt of funding, a change in the sites originally selected to 
participate, and the problem of identifying and hiring appropriate' 
staff. As a result, most project activities took place after January, 
1984. 

Although hampered by these obstacles, the project director was able 
to identify, and establish contact with the new participating sites; 
review student records %o determine student eligibility; advertise and , 
interview candidates for vacant, staff f)Os1t1ons; hire hourly personnel 
to develop career awareness curriculum; and identify, review, and 
(purchase textbooks, workbooks, reference books, instructional supplies, 
and audiovisual materials for instructional use. 

The following recommendations ar^ offered for the second year of . 
project operation: 

. 

— Hiring and orienting staff for the remaining vacant positions 
as quickly as pQSSibl^, so that the project may be implemented 
as proposed; _ ' 

Given the project's reduced staffing in its modified design, it 
might be preferable to concentrate managerial resources in 
developing the most fundamental component, insthjction. Once 
the instruction and student-tutorial components are well in 
place, the parent/comnunity involvement component, for example, 
might be the next phase in project development. 
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I.- - INTRODUCTION . , 

I 

Project GET SET was developed to* of fe.r supportive and peer-tutorial 
services on. a pul 1-out *basis to Hispanic junior high school students o'^ 
limited English proficiency (LEP) for the following purposes: 

• to reinforce English language skills, especially ' 
reading and writing; 

• to reinforce native language arts skills; 

• to offer counseling support services; and 

• to offer career guidance services. 



• The Office of Bilingual Education (O.B.E.) of the New York City 
Public Schools was to implement and coordinate Project GET SE"!" at I.b. 49, 
J.H.S. 50, and Saints Peter and Paul School in Brooklyn. The project was 
also to include the coordination of peer-tutoring services provided by 15 
students from Eastern District High School. All three of these sites 



withdrew after program apprqyal had taken place,* and subsequently the 
program was transferred to Community School District .(C.$45.) 10** in 
the Bronx. Three schools, were selected to participate.; J.H.S. 80, . 

i 

J.H.S. 143, and Theodore Roosevelt High School. The ^program maintained 
its central headquarters at the O.B.E. offices at 131 Livirtgston Street 
in Brooklyn. . ' 

■* ■ 

The program proposed to serve' a total of 100 sixth- through ninth- 
grade Hispanic LEP students. « Project GE.T SET combines several fundir:g 
sources. Title VII serves only those students who have never been 
served under the Act. 



*See Appendix /i. 
**See Appendix vB. 
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II, PROJECT DESCRIPTION 
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R ATIONALE FOR SITE SELECTION 

A needs as^ssmejit, designed to identify the major language groups 
and areas of need, was conducted as part of the process of pBoposal 
development. Initial contact was then made .with districts which were 
interested in this approach. Priority was given to those districts that 
showed cfcitJment to the program 1n terms of tax-levy positions and 
support. Final ly,, the sites had to have iSepresentation of the linguistic 
population found to be in need and which t[ie program proposed to, serve. 
Both the origine^lly selected sites and their replacements , had high •. 
concentrations of Hispanic LEP students, most of whom were Chapter I 
eligible, 

PART ICIPATING SITE CHARACTERISTICS 

Junior High School 80 ' 
J,H,S, 80 serves an economically depressed area of the Bronx, and is 
thus entitled to receive E,C, I ,A,i'Chapter I funding,' ApproxTmately 77 
percent of the students are eligible for the free-lunch program. Of a 
total population of 1,197 students, 680 or 57 percent are Hispanic, 
Twenty-four percent of the students are reading two years or more below 
grade level and 32 percfent are performing 'similarly 'in"Tnathematics'^ The 
school building ^al so houses an elementary school, thus making it over- 
crowded and* in great need of supportive services for its students, ^ 

Junior High School 143 

J.H.S, 143 Is also located in C,S,D, 10, The school has a register 
of 1,728 students in grades sevgn through oine. The ^^ispan1c enrollment 

• -3- 



of 997 children comprises 58 percent of the "total population. The 
school also serves an economically depressed area in the distr -^t (76 
percent of the students are fred-luncli eligible) and is ent to 
E.C.I. A. Chaptier I funding. Since 24 percent of the students, are « 

♦ 

reading two or more years below.grade levely^and 35 percent are at those 

levels in mathematics, the school woufd benefit fro.Ti the services 

/ 

proposed by Project GET SET, 



Theodore Roosevelt High School ' 

I 

Theodore Roosevelt High School*is located between one of .the most 
affluent and one of the most devastated communities of the Bronx-. 
Situated in the central part of the Bronx, the school draws its students 
primarily from-the South Bronx. Of a total school register of approximately 
3,500 students, 58 percent are Hispanic. Of these, 20 percent are of 
.limited English proficiency. This high school was selected because it 

is in close proximity to the target schools and it receives many of Yts . 

* ' ■ . 

students from the district's intermediate and junior high schools. 



STUDENT ELIGIBILITY CRITERIA 

, The major criterion in student selection was the' result of the 
Languarge Assessment Batter y (LAB) used as a procedure' for screening 

* * * "* • 

limited English proficient students. This ' ins truroent; was developed by 
the New Yark City Bofrd of Education's Offi^ce bf Testing and has been 
accepted by the Office of Civil Rights as part of New York City's plan 
to satisfy Federal regulations related- to the Lau vs.. Nichols (1974) 
Supreme Court, deci sion. This decision provides for. equal educational 
opp'ortuni.ty for Lf P. pupils. The LAB measures all four language skills: 
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. listeping/understandinq, speaking, reading, and writing. The speaking- 
portion of the test ts individually admfnistered zo eacii student by a 
trained professional. 

* Hispanic students who^sc^e at or below the -twentieth percentile on 
the English version of the LAB and hi^her on the" Spanish ver^-ion are 

•considered LEP and are entitled to a bilingual Instructional- program (in 

J} 

1974, the Board of Education of tna City of New" York entered into an 
agreement with Aspira in a legal settlement which resulted in a Consent 
Decree). Many students, howeVer, score lower on the Spanish version 
than on the English version. Thougri technically they are limited .^-^ 
English proficient since they score below the twentieth percentile in 
English, a lower percentile score In Spanish does not officially entitle 
them to a bilingual progran.. However, they may opt for bilingual in- 
struct ion and, r:eceive it if their parents request it. These students. 
Who score under tjie cutoff sdore in English but lower in Spanish, are 
classii'ied as "dually limited" and are t\]e target population for Projec.t 
GET SET. " , . 

• • • 

CHARACTERISTICS OF PROGRAM PARTICIPANTS 

The*Target Population » • . , ■. " ■ 

The targeted LEP students were .born either outside the United 
Stages, or come from homes" in which Sflanish is spoken as the'native 
language. These LEP students may have been i.n English as a second 
lan^age (E.S.L.) programs for two years or more, bu-t still experience 
sufficient difficulty in. reading and writing Englisli to hamper their 
effective participation in the learning process. 
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•'^r These dually -'limit ed'Studeat s have a weak conmand of both Spanish ^ 
and EnglisKr Although not learning disabled, .these students lack'.. • 
adequ^lte. literacy for school perfdrmaoce. in either language*^ Accord jng ^ '''.hf.:. 

to. the, project director, most' come ''tr 0lT^»faT!^^iy backgrounds of low -v / ' 

literacy in Spanish and English, poyerty, and liave .genera I ly .o.ot benef itted,.^^ 
'^from a bi lingual^ iastructlonal prj^gram; The students identified , for 
Project GET SET hav.e never "been served by .Title VI L servijces. The' 
schools have not pri'viou sly^ provide^ ^'hem wi'th ai b.i 1 'Ungual educatic^^ 
program tecause; as previously stated,, they. were not eligible according 

to the aforementioned Consent Djecree criteria.j;i;^hey were entitled t^o 

- ■ * ■ , ' V • 

E.S.L. services after fall 1983.) .. ^ 



.\ The Student Tutors 

— ■ 

The" 15 students to be selected to; provide individual 3ss.jstance in 
English reading were to.be bilingual, de.T.on's't rate "good academic .achievement, 
and come from backgrounds similar to the project students. *Tu*toring 
sessions Avould be conducted at each site for A5 minute periods during ^ 
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the school day. As an incentive for participation and to assist those 
J tiigi chool students who normally sought after-school employment, tfie . 
tutors would be paid for their services. 

PROGRAM STAFFING 

As propos|d, the central off fee was tOj,provide services both centrally 
and on-site in the participating schools. The proposed Title VII 
positions and responsibilities are as follows: 

' U) Project Director (position filled, January 1984) - based at the 
, central office: 
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^ — communicate and negotiate with federal funding source 
regarding all program aspects; > 

-- report to the director of the O.B.E.. concerning, program • 

implementation* grant award resolution, financial matters, 
• program performance,' and technical assistance; ' 

-- consult with school principals, staff, parents, and community 
members on project implementation and pn^gress; 

»* 

"! supervise the pr^oject budget and staff; 

-- review assessment instruments and furnish required evaluation 
* . information; 

--'review instructional materials and supervise and coordinate 
curriculum development an.' implementation; ' . 

• - atteno meetings- and conferences related to project ^management 
and development 1n the field, of bilingual education. 

0 . . ^ P 

2) Two Resource Specialists (posittoh^ vacant) - basfed at each school 
site: 



^ provide English instruct ion \o participating-sStudents -on 
^a pull-out basis; * ^ V 



--'coordinate resources and activities with project director and 
' , assist with administrative tasJ<s> and program Implementation; 

' , • ' 

-- review student .records, test, -and refer students, when 
^-necessary; . ' ^ ♦ . 

-V develop curricula related to ga^reer awareness and exploration 
for E.S.L, and native language arts; 

--.train teachers in the ise- of new curricula -ird provide O' - 
goin§- assi stance to teachers. 

3") Fifteen High School Students (poiitions vacant) 

-- assist project^. students on an individual basis; 

• ^ --^maintain recqrds of their activities; 

^ attend weeklj^ trainiag workshops. 

' • . • 

4) Pro-am Secretary ' (pdsi tion filled, spring, 1984) - based at the 
central -.of flee: 
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— assist in generation and production of ma-te rials and corres- 

• . ■ pondence. ■ ' 

- 

PROG RAM IMPLEMENTATION ■ . 

— — II ' '. '"' ' 

Since 1983-84 was the first year of the, program, its major focus was " 
on start-up activities* ActuaJ program implementation was delayed due 
to multiple fac1<ors, including reduced and late receipt 'of funding, the 
gl^-obTem of identifying uppropri ate jtaf f (as in the case of the resource 
specialists)', and. the, withdrawal of the program s^Ues originally selected. 

The position of project director was unexpectedly vapated, and the 

- , .ft 

present director was not appointed until January 1984. As a result, 

most program implementation took 'place after that date. 

}' ' . 

After^being appointed, the 'di rector moved to establish co.itact with 

the newly ^elected" schoor district offices and 'jroject schools. - The 

hir.ing of the resource specialists w^s impeded by a ceritral board policy , 

.which requires staff memb'ers seeking transfers out-of-school to have \ 

their building pri ncipal s approval by February 1. Poliehtlal candidates 

for zhe resource specialist positions did not have enough lead time to 

secure d release from their respective principals, a result, the two 

resource specialist positions remained vaca/it during 1983-84*^ 

The lack of staff, caused in^part by the reduction in funding and 

also by the two vacancies, seriously hampered program development. 

Thus, the project director was unable to undertake staff development 

(professional" and stude'nt tutorial), and parental /community involve- 

ment activi cj'es. 

While 'the slow rate of implementation caused concern, there was 
steady progress towards removing the remaining obstacles. In spring 



1984 tne project director was able to: 

•Identify and establish contact with the new sites; 

* 

•review student records to determine eligibility; 

•^advertise and .interview candidates for the vacant resource 
teacher positions; 

. •hire hourly personnel to develop the care.er awareness curriculum 
for use in 1983-84; and 

•itlehtlfy, review, and purchase appropriate textbooks, workbooks, 
reference books,' instructional materials, and audio^visual materials 
'for instructional use. ' 

Figure 1 depicts how the program is anticipated to operate in 1984-85. 



i 
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FIGURE 1 

o 

I 

Original and Modified Project Design 
Original Project Design 
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III. SUMMARY AND RECOMMENDATIONS 

Despite the aforementioned obstacles, the project director has 
stated that he will develop and ii-nplement ttre^ogram as proposed, ''BWr-* 
in spirit and content, to the extent possible. 

to summarize, program participants will be offered t'^e following 
services by Project GET SET: 

• intensive English instruction on a pull-out basis; . 

•native language arts instruction, when necessary on a pull-out 
basis; , • 

• individualized or small-group instruction and career guidance, ' 
provided by a resource teacher; 

^appropriate materials adapted to meet the academic and linguistic 
. need? of the students; 

•home contact vis-a-vis mail and phones; 

• student aides who will serve as academic tutors and role models. 
These activities will be largely carried out by the resource specialists 
and classroom teachers. This will require that the resource specialists 
assume some guidance as well a§ instructional support functions. (The 
original proposal built in a guidance counselor, but it was disallowed, 
when the program budget was negotiated.) *^ 

Due to the limited level of project implementation to date, the 
following recommendations are offered for second-year activities: 

1, That the remaining project staff be hired and oriented as 
quickly as possible. This may be done by advertising the positions 
within as weVl as outside the Board of Education system. 



2/ Given the project's reduced staffing in Its modified 
design, it might be preferable to concentrate managerial resou'rces in 
develop-ing the most fundamental component,, instruction. Once the 
instruction and student-tutorial components are well in place, the 
parent/comnunity Involvement component, for example, might be Ihe next 
phase in project development. 
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APPENDIX A 



Dece~iber 6, 1S83. 



Tel ifCS-itiOQ 



Mrs. Ger.is Melendez-Delaney 
Office of Bilingual Sducation. 



1 ?r\Livincs-on Street. 
Brooklyn f New York 11201 



De^r Mrs. Melendez-Deianey : 

This is to inforiTi you that C( 
District ^fl4 has decided not to 
pate in the Tirle VII Project, GET SET. 



cartici- 



nank you for your consideration. 



Very truly yours , 



RC : It 




ROBERT ?. CiiRTER, 
Supervising Principal of 
Elementary Schools-Dist. #14 



■v/ED: 




".'"i i 1 iar)/^. . - Beyers , . 
Corrrrjnity Superintendent 
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COMMUNITY SCHOOL DISTRICTTEN 
BOARD OF EDUCATION OF THE CITY OF NEW YORK 
P.S 95 -3961 HILLMAN AVENUE 
BRONX, N.Y. 10463 



FRED GOLDBERG 
COMMUNITY SUPERINTENDENT 



TELEPHONE 220-8300 



APPZnCIX B 



SANDRA LERNER 
DEPUTY COMMUNITY SUPERINTENDHNT 



January 26, 19S4 



Mrs. Nilda Soto-Ruiz \ • 
Director \ 
Off fee of Bilingual Educal,tion 
Brooklyn, N.Y. 11201 , • 

I, 

; ' \ 

Dear Mrs, Soto-Ruiz: 

Thank you for your willingness to offer supplementary services 
to District IQ under your Title VII ^ Project GET SET . 

I have carefully reviewed the proposal and explored, with the 
Project Director, Julio Pedraja, and Arainina Ferrer of n\y bilingual 
program staff, the possibility of providing support services to the 
comparably limited students in two of our junior high schools: J.H.S- 
80, J.H.S, 143. . 

I am satisfied that the program can be a success and I look 
forward to collaborating with you on this project. 



Thank again for your interest and cooperation. 




Fred Goldberg' 
Community Superintendent 



FG:ar 



Angela R. Bazley 




NEW YORK crry puslic schools 
OFFICE OF BILINGUAL EDUCATION 



ANTHONY J. ALV^RADO 

CMANCiUOR 

APPENDIX C 



N^LOA SOTO.RUIZ 

PIR&CTOR (AaiNG) 



VACAIQCY 



POSITION' TITLE; Resource Teacher 

Teacher Assigned 'A' 
Vacancy (2) Positions 



LOCATLDKf 'Office of Bilingual Education 

-131 Livingston Street 
BrookljTi, NY 11201 



HO'JRS: 9: Op a.m. - 5:00 p.m. 

Monday - Friday 



ELIGIBILITY: D Bilingual Spanish/Eng-ish 

2) Licensed - tenured teacher 



ctTi;^v. Conunensurate with UFT contract 



SELECTION * . . 

CRITERIA: Experience in providing bilingual instruction Spanish/ 

llnglish) /ESL instruction to children of limited English 
proficiency. Experience in .teaching on Junior High School 
level. Experience in selection, preparation, and use of 
bilingual/ESL instructional material. 



DUTIES .iuND , 
r:ESPCX£I3ILITIES: 1) Create curricula related to career awareness and 

exploration for ESL and native language arts. 



2) Coordinate resources and activities vjth the Guidance 
Ccur.selor for prct;rani in:pl enentaticn under the Project 
Director's supervision. 



131 L.V!NGSTON STPEST • RCXDM 501 • BROOKLYN. N^/V YORK 1J201 
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-e«c'jrce Teacher - Cent ' d 



. . 3) Assist the ?rojr-ct Director yith adsiinistrative. tasks 

' snd prcgraz: izplecer.tatica. 

4) Trair. teachers as to methods to be used for the 

implenentation of the af orementioned curricula to be 
created and provide on-going assistance to teachers. 

A-PLICATIOK: Send letters of application and resume by 

December 20, 1983 to: 

Nilda Soto-Ruiz, Director 
Officii of Bilingual Education 
131 Livingston Street - Room 501 
Brooklyn, NY 11201 

M/F/K Equal opportunity employer 
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